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SHEBOYGAN COUNTY

Workplace Literacy Program
FAQ - Frequently Asked Questions

What does the Workplace Literacy Program do?

We provide English language lessons to non-native English speakers at the
workplace, often during work hours. Our goal is to improve communication, build
confidence, and support employee growth.

What is the lead time needed to begin?
We ask for 4-6 weeks of lead time to ensure we have a qualified, trained instructor
and a clear understanding of your goals and expectations.

What curriculum do you use?

We typically begin with basic, survival English and then adapt based on student &
company needs. We use a variety of resources to create individualized and
differentiated lessons for all skill levels.

Can you teach job-specific vocabulary?
Absolutely. We design classes to meet your company’s needs, whether that’s:

e Conversational English to improve workplace integration
o Safety-focused language to reduce injuries
e Supervisor or job-specific vocabulary to support career advancement

If you need it, we teach it.

Are your instructors fluent in Spanish?

Not necessarily. We aim to provide a fully immersive classroom experience by
speaking primarily in English. While many of our students speak Spanish—and others
are fluent in additional languages—our focus is on English to help learners become
fully immersed. Some instructors speak Spanish, others do not, but this has little
impact on student success.

How much does the program cost?

e Sheboygan County Companies: $240 per hour of instruction plus an
onboarding fee.

e Outside Sheboygan County: $280 per hour plus an onboarding fee (to cover
additional mileage and travel time).



How many people can attend a class?
We cap classes at 15 students. For larger groups, we will add an additional instructor,
which increases the cost.

Do you offer one-on-one lessons?
Yes, we can provide one-on-one language assistance.

How long does it take to learn English?
Learning English is a long-term commitment. It can take 300-400 hours for a learner
to move from a basic level of English to an early intermediate level.

We recommend 40-50 hours of English language instruction to start seeing
noticeable growth. Because growth happens gradually, we suggest an initial contract
period of six months. This allows us to measure progress over time rather than rely
on a quick snapshot.

How often should we have class?
We tailor the schedule to fit your company’s needs.

Some businesses choose to hold classes three times a week for 30 minutes, while
others prefer a 1-hour class once or twice per week.

The ideal frequency depends on your goals, staffing, and availability. We're happy to
work with you to find the best fit.

How often will you update me on progress within the class?

That’s up to you. We can provide feedback as often as each class or once a month—

whatever works best for you. Please note that language learning takes time. You may
not see noticeable growth between individual classes, but progress is generally clear
over several weeks or months.

What time of day should classes be?

You choose the time, but our most successful classes take place during employees’
shifts (for example, a shift ends at 1:00 pm and class runs from 12:30-1:00 pm). This
way, employees are already on site and more likely to attend. Classes scheduled well
after a shift ends tend to have lower attendance.

Do you teach virtually or in-person?

Both. We strongly prefer in-person instruction at the job site for best results and
stronger relationships. However, we can offer virtual classes if that’s the only way to
reach your learners.

Should | pay my employees to attend classes?

It’s your decision, but we’ve found that attendance is more consistent when
employees are compensated for class time. Regular attendance leads to faster and
more noticeable growth.



Will you give me test scores for each student?

We can provide generalized data, but to maintain trust and ensure a positive learning
environment, individual scores are kept confidential and are never shared in a way
that could identify or be used against any employee.

Who do | contact for more information or to get started?
Denise Stueven, Workplace Literacy Coordinator

dstueven@frc-sc.org
t. 920-892-6706 x205



